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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

ANNUAL BOARD RETREAT 

JANUARY 27, 2016 

 

The Cabarrus County Board of Education held their Annual Board Retreat on January 27, 2016 

at 5:30 p.m., rescheduled from its original date of January 23, 2016 due to inclement weather. 

The retreat was held in the Board Room at the Education Center. Board Members in attendance 

were Board Chair Barry Shoemaker, Vice-Chair Carolyn Carpenter, Mr. Tim Furr, Mr. David 

Harrison, Mr. Vince Powell and Mr. Tim Furr. Board Member Dr. Jeff Phillips joined the 

meeting via telephone. Also in attendance were Superintendent Dr. Chris Lowder, Board 

Attorney Mark Henriques and Board Clerk Ailene Monroe.  

 

Guests attending the retreat were County Manager Mike Downs and Deputy County Manager 

Pam Dubois.  

 

CALL TO ORDER 

The meeting was called to order by Board Vice-Chair Carolyn Carpenter, as Board Chair Barry 

Shoemaker was detained in traffic and arrived at 5:40 p.m.  

 

SETTING THE AGENDA 

A motion was made by Mr. David Harrison and seconded by Mr. Rob Walter that the 2016 

Annual Retreat Agenda be approved as presented. The motion was unanimously approved.  

 

STATEMENT OF GOALS AND NORM SETTING 

Dr. Robert Kirk, Chief of Staff, stated some norms for the meeting and Superintendent Dr. Chris 

Lowder stated the goals for the retreat, noting the original retreat agenda has been condensed due 

to the rescheduling of the meeting.   

 

10-YEAR FACILITIES PLAN DISCUSSION  

Mr. Tim Lowder, Executive Director of Operations, presented the proposed 10-Year Facilities 

Plan for Cabarrus County Schools. Mr. Lowder noted that in order to address the immediate 

needs over the next five years, the projected cost is estimated at $264 million. He also discussed 

the needs for years six through ten. Mr. Lowder shared that these needs are based on an average 

annual increase in student enrollment of 500-700 students for the past seven years.  

 

Superintendent Dr. Chris Lowder asked the Board Members to work in three small groups, with 

Cabinet Members as facilitators, to discuss, ask questions and state concerns regarding the 

proposed plan to address growth. Following the small group discussions, each group reported 

their perceived strengths and concerns with the Plan as proposed.  

 

Board Attorney Mark Henriques explained how the bond referendum process would work, 

should that be the route chosen to fund the new schools outlined in the 10-Year Facilities Plan. 

County Manager Mike Downs stated the County would prefer to pay cash for land, adding he 

would need numbers from the Board of Education in order to hold a conversation with the Board 

of Commissioners. Deputy County Manager Pam Dubois stated the LGC (Local Government 
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Commission) will never allow Cabarrus County to get $264 million, as CCS would not be able to 

spend that much in a year.  

 

Board Attorney Mark Henriques advised the Board that they would need to vote to adopt the 10-

Year Facilities Plan and another vote would be needed on the amount to ask the County to 

pursue through a bond referendum.  

 

Superintendent Dr. Chris Lowder noted this presentation will be made to the Cabarrus County 

Summit on January 28, 2016 and also to the Board of Commissioners at their Annual Retreat on 

January 29, 2016. Dr. Lowder added that the 10-Year Facilities Plan will be on the agenda for 

the Board’s February 1, 2016 Work Session, for approval on February 8, 2016.  

 

Board Attorney Mark Henriques discussed what board members and CCS employees are allowed 

to do and not allowed to do with regard to a bond referendum. Attorney Henriques noted that it is 

permissible to say one should vote for the bond, to educate the public on what it is about, what it 

is for and what it costs; however, employees and the Board cannot spend money to advocate for 

the bond. Attorney Henriques explained that the Cabarrus County Education Foundation would 

be allowed to spend money on actual advertising and promotional materials. He noted that the 

presentation this evening on the 10-Year Facilities Plan is an excellent informational piece for 

such purposes.  

 

Superintendent Dr. Chris Lowder thanked County Manager Mike Downs and Deputy County 

Manager Pam Dubois for attending the retreat. He also thanked Ms. Lynn Rhymer, Mr. Tim 

Lowder and Mr. Dave Burnett for their work on preparing the Plan. Dr. Lowder also 

acknowledged his Cabinet Members for their facilitation of the small group discussions this 

evening and thanked the Board for their flexibility and the progress made this evening to move 

this Plan forward.  

 

ADJOURNMENT 

The meeting adjourned at 8:30 p.m.  

 

APPROVED ON FEBRUARY 8, 2016:  

 

 

 

Carolyn Carpenter     Dr. Chris Lowder 

Board Vice-Chair      Superintendent  

 

 

 

 

 

 

 


